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Contract Summary

This is a Panel Contract for the supply of System
Implementation and Managed Services associated with
Government Selected Application Systems for Whole of
NSW Government. It relates to Mincom, Oracle and SAP
ERP products.

Under People First, the NSW Government’s Information
and Communication Technology (ICT) Strategic Plan, a
new whole-of-government strategic direction has been
developed for the procurement of government corporate
applications to change the way agencies buy, implement
and support their application systems. The Government
Selected Application Systems (GSAS) strategy covers a
wide range of products including finance, payroll, human
resources and information asset management systems.

Part of the strategy is to separate the acquisition of
software licences from the tasks of implementing and
supporting them. This will open opportunities for more
certified service providers to provide efficient and cost
effective services in these areas and further reduce the
overall cost to agencies and the Government as a whole.

NSW Procurement

McKell Building 2-24 Rawson Place Sydney NSW 2000
T 1800 NSW BUY (1800 679 289)

E nswbuy@services.nsw.gov.au

| www.nswhbuy.com.au

Always ensure you obtain the latest version of the
contract guide.

Enquiries to 1800 NSW BUY (1800 679 289) or visit the
website www.nswbuy.com.au
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Introduction

This contract guide is designed to provide customers
with all the necessary information needed to purchase
from this contract.

NSW Procurement provides a full range of procurement
services for government agencies and other clients.
Services include contract management of common use
contracts. These are state contracts on a rolling one to
five year renewal cycle for the supply of products and
services in common use across many agencies.

The contract is for a term of two years expiring on 28
February 2012.

This state contract allows users to achieve

considerable cost savings due to the combined
purchasing power of the NSW state government.

It offers value for money including competitive rat es,
and a quality range of products.




Section 1 —
Accessing the
Contract

State contracts are established under the authority of the
State Contracts Control Board and administered by NSW
Procurement, an office of the Department of Services,
Technology and Administration.

A list of the categories of organisations eligible to
purchase from the state contracts is given in Section 5 of
this Guide. Most eligible organisations have already
registered with NSW Procurement in which case they
have immediate access to the contracts.

New Customers

To register as a new customer, visit ww.nswbuy.com.au
> Purchasing for Government. You can either complete
the process on line or download and complete an
application form. Once approved, you will be advised of
your NSWBUY Identification Number and are then
eligible to use any of the state contracts administered by
NSW Procurement.

Phone 1800 NSWBUY (1800 679 289) if you have any
problems completing your application form or if you wish
to check your registration status.

Placing an Order direct with Supplier

Registered state contract users can order goods and
services direct with the supplier.

By placing an order, an organisation is entering into
a contract with the supplier and, as a minimum, the
following information should be included in the
official order:

Contract Number and Name

Name and address of Supplier and Customer

NSWBUY Identification Number

Customer’s Order Number

Date of Order and Date of Delivery

Item, product code, contract price, quantity and

any accessories

You need to quote your NSWBUY Identification Number
each time you purchase from state contracts. If you are
unsure of your NSWBUY Identification Number, please
contact NSW Procurement Client Support Centre on
1800 NSW BUY (1800 679 289).

Further information on state contracts is also available
on the website www.nswbuy.com.au

Purchasing ICT Services through the
ICT ePortal

This may require the completion of an online
application. Each agency will be provided.

This technological innovation has been designed by
NSW Procurement to assist in streamlining ICT services
purchases for NSW government agencies and other
eligible customers.

From software development to internet and
telecommunication services, this innovative approach to
purchasing is designed to save time and money. Within
minutes customers can request quotes from single or
multiple suppliers.

The ICT ePortal gives customers direct access to
a comprehensive range of ICT services provided by
over 200 small, medium and large accredited suppliers.

Using the ePortal:

. government agencies or eligible customers must first
ensure they are registered as a buyer with NSW
Procurement. This registration process will provide
them with a NSWBUY Identification Number.

. The next step is to phone 1800 NSW BUY
(1800 679 289) to request access to the ePortal.
This may require the completion of an online
application. Each agency will be provided with ONE
administrative LOG IN/JUSER NAME which will
become the pivotal point of contact for all users within
that organisation.

. After completing Log In and User Name on the lead
page of the ePortal, the customer has direct access
into the Seven Step System.

If you have forgotten your Log In or User Name, or wish
to check your organisation’s eligibility to purchase
under this State Contract, please contact the Client
Support Centre Phone 1800 NSW BUY (1800 679
289) or email nswbuy@services.nsw.gov.au




Pricing

Vendor rate cards are available from

WWW. . It provides a tiered structure
showing the various rates from Partner/Principal, Senior

Consultant, etc to Admin support. These rates are
confidential - please respect this confidentiality.

For further information, please contact NSW
Procurement Client Support Centre on telephone
1800 NSW BUY (1800 679 289).




Section 2 — Range of
Products/Services

This contract covers the provision for the sourcing of
Service Providers for the selected GSAS ERP
application software contracts. It allows agencies
flexibility to acquire accredited and specialised skills
under a shared responsibility for “protecting’ core
integrity for IT services such as implementations and
upgrades.

The services are for products provided by the following
software vendors:

Mincom
Oracle
SAP

The range of services that are available under this
contract include:

 SYSTEMS IMPLEMENTATION:

Single Phase Work Products (discrete tasks)

- Business case development (strategic advice,

business requirements, analysis, etc)

A business case describes the project or
program and outlines a proposal for how it will
address a service need or opportunity. It
justifies the decision to incur the expenditure
by demonstrating that the proposed project is
required and worthy of funding based on the
expected return on the investment for the
proposed project.

- Definition (scoping, analysis & design, etc)
A clearly defined project scope ensures that
all stakeholders clearly understand the extent
of the project. It assists in the management
of client’s expectations in so far as the
proposed deliverables or outcomes of the
project and allows one to assess the ultimate
success of the project.

- Implementation (build & deploy, testing,
training, documentation, etc)
The activities required for a successful
implementation as defined in the detailed
implementation plan. These definitions should
include descriptions, dependencies,
resources and skills required, work content
and level of effort, risks identified, etc.

- Production (Operate, change & enhance,
tools & accelerators)
Once in production, a clearly defined set of
procedures covering operation, change
management, enhancements, tools and
processes is required to achieve maximum
benefit.

- Performance Analysis (ERP Position
Analysis, Performance planning, etc)
The provision of services aimed at improving
the performance of the nominated ERP
platform.

- Project Management
Work planning, resource management,
project control, reporting and communication
are essential aspects of total project
management required throughout the project
life cycle.

- Change Management, etc
Management of change is a critical element
of any project. Identification of areas of
resistance and the development of an
effective plan to manage it are positive steps
towards the minimisation of risk leading to
successful implementation of projects.

Multi Phase Work Products (continuous tasks)

- Fixed Price Implementation
- Fixed Price Upgrades
- Fixed Price Migration, etc




« MANAGED SERVICES:

Managed Services cover a range of services that may

be:

. as broad as a complete outsourcing of all ERP
support and operations, or

. a specific task such as help desk support for an
application.

The potential combination of Managed Services
deliverables is vast and could be significant and will need
to be determined on a case by case basis to meet
individual client needs.

Managed Services include:
: Infrastructure Services,

Support Services,
Monitoring Services,
Hosting Services,
Archiving and Storage Services,
Capacity Planning,
Total Outsourcing Services, and
Service Level Management Services, etc

The potential range of Managed Services that a client
may require is illustrated in the diagram below:
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Section 3 — Key
Features

This section contains the key features of the contract
that may be of interest to customers.

This contract enables agencies to acquire the best
available skills at competitive rates. Agencies can select
at least three vendors from the panel for quotation
purposes.

Agencies will be able to set Service Levels for each
engagement thus providing flexibility whilst ensuring the
best possible outcome. Service Levels are covered in
Part 6 to the Procure IT agreement and are agreed
between the agency and the vendor.

Agencies can develop strategic relationships with
individual suppliers but are required to benchmark
services against this panel.

The Government may add or delete vendors to/from the
panel according to changing business requirements
and/or changes within the IT industry.

This contract provides for a Vendor rebate scheme
which is based on the level of annual expenditure
incurred with each SIMS vendor. This rebate scheme is
to be managed by NSW Department of Services,
Technology and Administration.




Section 4 — Suppliers

A number of suppliers have been appointed to Contract 2020A ERP System Implementation and Managed Services
(SIMS) for Government Selected Application Systems (GSAS).

Supplier category matrix is in Attachment A.

Agencies are free to select any of the above vendors for the approved categories they are able to provide. Suppliers
selected for the provision of systems implementation or managed services associated with Mincom, Oracle or SAP
products are marked with a . Only these vendors should be selected for quotations in each case.

Supplier contact information is available from this link: http://www.nswbuy.com.au/Promotions/ICT-Services/C2020-
Approved-Suppliers.aspx.

Printed Catalogues

The Supplier may be able to provide hard copy catalogues of the products available for supply under the contract. These
are free of charge to customers on a reasonable request basis. The information in the catalogues will be regularly
updated by the Supplier through newsletters and other bulletins to ensure that customers are kept up to date on changes
to the range of products available.
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Section 5 —
Contract Conditions

Organisations Eligible to Purchase
from the Contract

The following organisations are eligible to purchase from

the Contract:

a) Any department, agency or office of the
Commonwealth including any Statutory Authority
constituted under Commonwealth legislation

b) Any department, agency or office of any State
or Territory of the Commonwealth, including
any Statutory Authority constituted under
State/Territory legislation

c) Any council of a city, municipality or shire constituted
by a State or Territory

d) Any other organisation constituted by or subject to
an Act of Parliament either Commonwealth or State
or by a Regulation there_under

e) Any body or association, other than a trading,
commercial or industrial firm or corporation, which
conducts a service, not being a trade, business or
industry followed or carried on for profit, at the request
of the Government, in respect of such service

f) Any authority, person, body, corporation, association
or organisation, whether incorporated or not, to which
permission has been given by the Minister for the
Department of Services, Technology & Administration,
or an official delegate of the Minister, to issue orders
for supplies comprised in that agreement.
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For the purpose of parts (d) and (e) examples of typical
organisations include, but are not limited to:
- Government Schools and Private Schools

- TAFE Colleges

- Public Hospitals and Area Health Services
- Trustees of Public Parks

- Boards

- Tribunals

- Commissions

- Registries.

For the purposes of part (f) authorities to which
permission has been given generally have:
- Charitable or benevolent status

- Non-profit objective

- Level of government subsidy/support.

Examples are:

- Non-Government Schools

- Pre-Schools/Kindergartens and Child Care Centres

- Child Care Centres (excluding privately owned)

- Family Day Care Administrations

- Nursing Homes (excluding privately owned)

- Other community based service providers

- Student support groups which are established
under the auspice of the relevant school or
education institution

- Arts based groups sponsored by the Ministry for
the Arts.




Operation of Nominee Purchasing

Introduction

The Nominee Purchaser Arrangement was created
under REG 18 of the Public Sector (Goods and
Services) Regulation 2000 (NSW). The Regulation
allows the State Contracts Control Board (“SCCB”) to
provide access to suppliers of public sector agencies to
SCCB standing offer agreements for the provision of
goods and services. These suppliers are known as
Nominee Purchasers. The public sector agencies
making the nominations are known as Nominating
Agencies.

What is a Nominee Purchaser?

“Nominee Purchaser” means a supplier to a public sector
agency, nominated by the public sector agency to be
authorised to place Orders under Standing Offer
Agreements for works done as such a supplier and
registered by NSW Procurement. Access of nominee
purchasers to SCCB standing offer agreements:

Is limited to standing offer agreements relevant to the
contract between the nominating agency and the
nominee purchaser, and which are specifically listed

in the nominee purchaser’s registration; and

is for a fixed period of registration, usually ending on
the completion of the term of the contract between the
nominating agency and the nominee purchaser.

A nominee purchaser must not purchase goods or
services under a SCCB standing offer agreement,
unless they are related to its obligations under a
contract with a public sector agency and are used during
the term of such a contract or included or incorporated
in works, goods or services to be provided to the public
sector agency.

If you have any further enquires, or are interested in
using this facility please call NSW Procurement

Client Support Centre on telephone 1800 NSW BUY
(1800 679 289) or e-mail nswbuy@services.nsw.gov.au.
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Section 6 — Contract
Administration &
Supplier
Performance Survey

To help us maintain a high level of service and to meet
agencies’ obligations under NSW Government Service
Provider Performance Management Guidelines, we seek
your feedback concerning suppliers’ performance under
contracts established by NSW Procurement (an office of
the Department of Services, Technology and
Administration) on behalf of NSW government agencies.

Information on "Service Provider Performance
Management" is available on the NSW Procurement
website at
http://www.nswprocurement.com.au/PDF/Policy/Service-
Provider-Performance-Reporting-Guideline.aspx

For more information on supplier performance feedback
please call the NSW Procurement Client Support Centre
on 1800 NSW BUY (1800 679 289)

NSW Procurement Contact Numbers

The contract has been arranged and is administered by
NSW Procurement. If you have any questions relating
to the operation of the contract then contact:

NSW Procurement Client Support Centre

McKell Building 2-24 Rawson Place Sydney NSW 2000
T 1800 NSW BUY (1800 679 289)

F (02) 9372 8077

E nswbuy@services.nsw.gov.au

| www.nswhbuy.com.au
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Attachment A — Supplier Category Matrix
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